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Reliability Action Plan Functionality at RDSO and ELS Module

I. Introduction

Reliability Action Plan Functionality has been developed in RDSO Module at
RDSO and ELS level:

» New RAP issued by RDSO will be visible to SLAM admin of concerned sheds.
» Admin will acknowledge the document and mark to concerned section.

» On implementation of document by section, job card will be fired to section as
and when first job card is sent for any loco involved in RAP.

» Count of loco in RAP progress will update on shed out of the loco.

The detailed process flow for handling Reliability Action Plan Functionality at RDSO and
ELS Module in the SLAM System is outlined as under :-

Il. Process flow for handling Reliability Action Plan Functionality at RDSO Module

Login from RDSO:-

i. Creating Reliability Action Plan

e Go to ‘RAP’ under ‘Technical Documents’ menu.

eeeeeeeee
UUUUUUUUU Choose File | No file choses

Schedules

o Fill all fields, viz. select Loco type, equipment, equipment make, implementing
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agencies, schedules, activity, fill RAP document number, file name/no., select
date of issue, upload document, add activivty description.

e C(lick on save button, “Are you sure you want to save the document?” Message
will appear. Click on OK.

e “Saved Successfully” message will display with generated document ID.

Note- Multiple activities can be added to the RAP created (For any given combination of
Locotype ,equipment and Make. For example, below RAP has been created with

Loco Type - WAGY, WAGY9H, WAGY9HC & WAP7
Equipment - SR
Eqt. Make - Medha

.:n-_a— - SLAM Vome £ Festback Lanspers 2 Logout e

Implementation = ~ Loco Failwes - Locos = Technical Documents - User Management -

LLLLLL pe WAGS WAGSH WAGGHC WAPT RAP Document Number

SR - File Mame ba.

. Make [MEDHA
nnnnnnnnnnnnnnnnnnnn ELS Elsd POHPU Upload File Choose File | No file chosen

EEEEEEE UnSch ICO 1A IC:

RAP Testing SR Medha WAGS WAPPT SLAMJCRIS/ 190525 = 19-05-2025

On entering above fields in ‘RAP’ page under ‘Technical Documents’ menu, exising RAP
for this combination will populate in RAP field, now

e Select the RAP and corresponding ‘RAP Document Number’ will populate.

e Enter file name/ no., ‘Date of Issue’, Upload File and Activity, select Implementing
Agencies and Schedules.

e C(lick on save. Confirmation message will display. Click on OK.

e C(lick on ‘View RAP Data’ link to view generated record.




@~ SLAM Wome #Feedbeck LZReports B Logout esastes
Implementation = Loco Fallures = Locos - Technical Documents - User Management -

Please associate recen

Reliability Action Plan: RAP

Doc.iD Loco Type Equipment Type Implementing Agencles. Fite No.
From Date sy |73 Tooate siovnas |73 =

|| SLAM/CRIS/ || WAGS, W7 WAGHH, WAGS UnSch, ICO, 1A, IC, 1B, IOH, POH, TOH, | ELS,POH,PU, RAP Testing SR #edha

TRACTION CONVERTER(IGBT) SLAW/CRIS/200525 MEDHA 20/05/2025 20/05/2025 . Test.pdf ©
90525 HC MTR, COMM, IT Elsd WAGS WAPT - Activity Il —
SLAW/CRIS/ 1| WAG, WAP7, WAGSH, WAGS | Unsch, ICO, A, IC, 18, IOH, POH, TOH, | ELS,POH,PU, RAP Testing SR Medha |  Changes in RS report
2 TRACTION CONVERTER(IGET) SLAW/CRIS/190525 MEDHA 19/05/2025 19/05/2025
90525 HC e MIR, COMM, IT Elsd WAGS WAPPT 140525.pdf el
o

e On entering above combination of Loco Type, Equipment & Eqt. ‘RAP’ page
under ‘Technical Documents’ menu, activities created for existing RAP will appear
as shown below

%~ SLAM Home 1 2 romtcs ¥ i pers 1 8 Logoms s 0

Implementaion - Loco Failures - Locos = Technical Documents - User Management -

Please associate recentl

View RAP Data

Loca Type WAGS WAGSH WAGIHC WAPT RAP Document Number [sLAWCRISI 190525 | RaP [ SLAMCRIS/! 90525 v
Equipment |sr | File Mamenio. ]

Eqt. ake MEDHA ~| Date of ksue =

mplementing Agencies Upload Fle [ Ghoose File | No e choson

Schedules

ctivity

1 RAP Testing SR tedha WAGS WARFT SLAM/CRIS/ 190525 & 19-05-2025

: o T e B (& e

ii. View RAP Record

e Click on ‘View RAP Data’ link to view generated record.

ﬂ- SLAM A —

Implementalion *  Loco Falures*  Locos = Technical Documents = User Management *

Please associate recently added HRPT equipment with concern section and Locomotives.

Loco Type [war? LT [SLAMICRIS/ RAP|~Seleci- -
Equipement BUR - File ameitio. SLAMVCRIS/
E. Make caL - Bate of lsse 230042025 =

Implementing Agenicies. ELs Uplaad File Choose File | Help manusl FOR UPDA S IN SLAM 21 Apr’ 26 pdf
Schedules UnSchCOIAIC)

Test
Aty

e ‘Reliability Action Plan: RAP’ page will display . Enter required details viz. Doc.ID,
Loco Type, Equipment Type, and click on ‘go’.
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e Relevent records will display.

@- SLAM e ey e

Implementation = Loco Falures * Locos = Technical Documents ~  User Management *

Please associate recently added HRPT equipment with concern section

Reliability Action Plan: RAP

Doc.lD Loco Type Equipment Type Implementing Agenches. File No.
From e - e |-
SMNo  Dochumber Loco Type: Equipment Type Sch Type: . File No. MAke Issue Date Upload Date Activity Doc Mame Wi Dedete
Aazmocses ent
N lesbralaal WAGS, WAPT BURI(IGRT), BURZ3(IGET) 160, A, €, 1B ELSEsd | RAP/BUR/ADT/ fle2 AT 1710412005 1710472025 RAP/BURIADT /1 actvity 2 | 70+ 2025144526000672_ROSO)
™" | Admin_OLoco Inventary.pdf | il
|Rap7BURIAD [ 17042025141235000059_RDSO)
a MO wenwer ‘ BUR1(1GET), BURZ31GBT) | 10, 1A, 1¢ | msesa | mommmrne | a7 | 1710472025 1710472025 l mermsoT ATy |4 ey | | ©
RAP/BUR/EH I | ) 17042025145713000123_RDSO|
B g WAGH, WAP7 BURI(1GET),BURZ3(1GBT) " 1c, 18 ELSEud | RAP/BUR/BHEL/IFILE BHEL 1710472025 1710412025 RaprBuRBHELI ACTITY |1 eaptt | | ©
[ Help manual FOR UPDATING
24 [SLAW/CRIS/| war7 BUR1(IGBT),BUR23(1GBT) o il K,;;‘ b ELS SLAM/CRIS/ 1 coL 2310412025 23/0412025 Test HOG STATUS IN'SLAM 21 Ar” | o | &
| | 25.pdF
12|

e Record can also be viewed in ‘RAP Technical Data’ sub-menu under
‘Implementation’menu as shown in below screen shot.

ﬂA SUAM 12 v ¥ L rner B p foume s e

Loco Fallures = Locos = Techaical Documents =  User Management =

Rap Technical Data Please associate recently added HRPT equipment with cc
Technical Data Status.

AP Technical Data Stats

Loco Type Equipment Type RAP Document Name [FA v [ = ]
Issue Date Total sheds Invoived Dove
1 RAP/SR/ABB/1 14-05-2025 RAP/SR/ABB/1 ACTIVITY 1 HW UPDATE 15 1 281 0 281
2 | RAP/SR/ABB/1 | weos2ms RAP/SR/ABB/ 1 ACTIVITY 1 SW UPDATE 15 [ 2 281 " 280
3 SLAN/CRIS/ 190525 | 1505208 RAP Testing SR Medha WAG9 WAPP7 » 3 e ' 1713
B

Ill.  Process flow for handling Reliability Action Plan Functionality at ELS Module

Login from ELSFH:-

New RAP issued by RDSO will be visible to SLAM admin of concerned sheds. Admin will
acknowledge the document and send to concerned section.

@' SLAM T ——

ections = Documents. -
Planning = POHMTR = e . 0 or Tesiing Beta -

Please associate recently added HRPT equipment with concern section and Locomotives.

Dashboard, «s.a.2us to 13.05.2025

D 5w | rossis s | pmins | s s JUEETRERRN cocon oo [EERRN e
.

Loco Holding Current Status,

Asset Failures{ICMS)




From Date o Date

=] ssams |

Home 4 Fecdbock L/ Reporis O Logout 1895351256

™) Jobcards~ K

e Management = Wheel Measurement

Please associate recently added HRPT equipment with concern section and Locomotives.

Equigment Type. e sue Up cument Section Status  Section ame|

waprsiagasy |PAPISRIABRITACTIITY 1 SWUPDA o oo o mpsrw Traction converter IGET G?HHJr:mmo;zv;rr;erlGM SIEGIHH,TRACTION CONVERTER | |\ 00 0 o TOM,Unsch s 14.05.2025|14.05-2025) O —— =
RAP/ISR/ABB/1 ”?E 1w UL L o) IGHT SIE GO, TRACTION CONVERTER |\, o ¢ 10, 10H TR, POH,TOH,Unsch as 14-05-2025|14-05-2025| H pending =
SLAM/CRIS /19052 Tract rter IGBT GIHH, Tract rter IGT SIE GIHH, TRACTION CONVERTER | COMM, 4, 1B, C,ICO,I0OH, ITMTR, PO, TOH, Ui

s RAP Testing SR Macha WAGS WAPP | SLAM/CRIS/ 190525 | wap7 |10 o Comerter e “"‘”E::T]E' . A e as 19.05-2025/19.05-2025|  Pendieg | || | Mot Assigned

e Click on ‘pending RDSO’ tab.

e Click on ‘pending’ link in ‘document status’ column against relevent RAP
document.

1cern section and Locomotives.

Technical Data Implementation

From Date To Date

SMI/PBT/CMSLAM | test case rdsosmi | SMI/9B7/CMSLAM

Home (7 Feedback L/ Reports 2 Logout eesas sear

IS ~

May ~] [2025~]
Hay 3025

Change Status From pending

Target Date

20 21 2z 23 24 28
26 27 28 29 30 31

Loco Type = = . Memarks Document Status Section

UnsSch,
1o,
1A, 1,
..,
SMI/9B7/CMSLAM 10H, SMI/987/CMSLAM
POH,
oM,
TR,
L

WAGSH, WAL

Pending Mot Assig|

Traction
1 RDSO/SMI/ 1| WAGT, WAGY, WAP4, WAP7, WAGIH, WAG9HC GR- L-nk‘

(=

e ‘Docs Status’ window will pop out. Select section and ‘target date’ and click on

{

save’.

e Document Status will change from ‘pending’ to ‘acknowledged’ and “Section
Status” will be ‘Pending’.

Home 4 Fesdbock |/ Reporis O Logoul 1805280113

=] Pending

Please associate recently added

status

| raprsramar |FAPISRIAB Azlvm\swupm - ww?wﬁn action converte GBTGYHH,Trammo;::;;mIGBTS\EGSMH RACTION CONVERTER | |, o84, TOR4, i fs ) ———
ACTIVITY 1 HW WAPS, i IGBT i 1GeT LTRAC JOHVERT
7| RAPISRIABB ! gl H i ?""‘”’ o, e S CHRLTRACTION © ER| 14, 18,1C,1C0,10H TR, POH, TOH, Unch as 14-05-2025)14-05-2025 =] pending &5
R sm.-cn:sm)osz P Ttiog S Mk WAG WAPR | SLAMUCRIS/ISO2S | WA TrmrcnoomenerlGBTG‘AHH.Trammo;zv:rr}erlGBTS\EG?NN.YRACTIONCONVERTER cown.m‘|e.\:,.co,ni:trwm.m.70n.un as 19-05-2025)19-05-2 ") Pending &5
[o=]

Now Login from Section:-

e Section can see the pending RDSO RAP on the dashboard in the ‘pending RDSO
Tab’ or in ‘/RDSO Menu’— RDSO Section view submenu option.

e Click on ‘pending RDSO’ tab.




e Click on ‘pending’ in ‘status’ column against relevent RAP document.

e Status will change from ‘pending’ to ‘Ready To Implement’.

_aa'a SLAM Home 4 Feedback LdReports 3 Logout 1305250275

on - Bullein Boards - Comections - Documents - Jobcards - Locas~ Memos(2) Movement Register Notes(0)~  Preventive Maintenance ~  Shop Floor = User Management -

Please associate recently added HRPT equ

Status Al > Go,

RAP/SR/ABB/1

RDSO/RAP/2 5/14/2025 12:00:00 AM RAP/SR/ABB/1 ACTIVITY 1 HW UPDATE

. S o - . SS— : C estyvpenen

e On implementation of document by section, job card will be fired to section as
and when first job card is send for any loco involved in RAP.

e Section will acknowledge and complete the Job card.
e After completion and verification of job cards, PPIO will outward the loco.

e Count of loco in RAP progress will update on shed out of the loco.

e ELSFH can see the updated count in RDSO —>Compliance Summary menu.

Administration - Alerts = Bulletin Boards - Condition Monltoring =  Corrections = Documents = IMMIS - Jobcards = Kavach~ Lab~  Loco Abnormalities = Loco Failures = Locos  Machinery And Plant = Measurmont Master = Memos(0) =  Movement Register~ MU Locos = Noles(0)+  Planning *
POHMTR~  Preventive Maintenance ~ RDSO-  Shop Floor = Testing Beta = User Management =  Wheel Measurements ~

View RDSO Checks

Type  Status Section From ™
RAP v —Al— 2 19052025 | 7319052025 [ o0

s SLACRI/ 150525 R Teting 5 ek WAGS WAZS7 Eiectrical WAGOH WAGOHC TRACTION CONVERTER1G8T) 1970572025 2110512025




