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Asset Failures (ICMS) Module – Flowchart 

I. Introduction: 
The process of managing electric locomotive failures involves the integration of the ICMS application to 
get all Asset Failures (ICMS) reported w.r.t. loco. Same asset failure data seamlessly available in Asset 
Failure Module in the SLAM system for further classification and investigation. Asset failure 
classification is conducted at three levels: 

i. Territorial Traction Loco Controller (TLC), 
ii. Electric Loco Shed,  

iii. Zonal Head Quarter TLC,  

Zonal HQ has the authority to review and update failure classifications or return cases to the shed if 
disagreements arise. Zonal HQ is final authority to close the Asset failure based on investigation 
reported by TLCs/Shed. Additionally, the RDSO may reopen cases for further analysis, and the Railway 
Board holds the ultimate authority to review failure classifications and responsibility. Functionality of 
asset failure review has been given under: 

i. RDSO  Module 
ii. RB Module 

 The detailed process flow for handling asset failures in the SLAM system is outlined in subsequent 
sections. 
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I. Territorial Traction Loco Controller (TLC): 
 

1. Loco failures navigation menu 
 
 Click on "Loco Failures” side menu and select "Asset failures (ICMS) Territorial" navigation 

menu. 

 Application allows the user to view the Asset failures by entering the Loco number and 

other relevant details in the "Managing Asset failures page”. 

 On clicking “GO” button, the details are displayed in a tabular format.  

 

2. Update Asset failures: 
 

 Click on “Update” link to update line failures details. 

 

3. "Update Line failures" page is shown. 

 

a. By default “Occurrence” tab shall be visible 
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 Remark on “Line Attention taken”, “punctuality loss” and “Loco Condition” to be filled up 

by TLC which are mandatory fields. 

 Other optional fields available on this page to TLC to update if find relevant. 

 

b. Go to next tab “Investigation” 

 

 Select option in ‘Classification’ field from drop down list. 
 

 

 

 In ‘Failure Responsible’ field, drop down list will populate as per the ‘classification’ selected 

for the asset failure. 

 Select from drop down list 
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c. Go to next tab ‘’Attachments ‘’ 

 

 Upload relevant documents to attach i.e. joint note, photographs, letters etc. related to 

selected asset failure.  

 Click on update. 

 

II. Electric Loco Shed: 

 

1. Loco failures navigation menu 
 
 Click on "Loco Failures” side menu and select "Asset failures (ICMS)" navigation menu. 

 Application allows the user to view the Asset failures by entering the Loco number and other 

relevant details in the "Managing Asset failures (ICMS)” page. 

 On clicking “GO” button, the details are displayed in a tabular format.  
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2. Update Asset failures: 
 

 Asset failures which have not been classified by either TLC or Shed are shown as   ”yet to be 

classified” and needs to be updated by all concern.  

 User updates the required information by clicking on "Update" link. 

 

3. "Update Line failures" page is shown. 
 
a. By default “Occurrence” tab shall be visible for reporting: 

 

 Click on button after updating the necessary details. 

 The given information is updated accordingly. 
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b. Go to next tab “Investigation” 

 

 
 Update the necessary details. 
 ‘Classification’ field from drop down list is mandatory (If not filled by TLC or Shed can change 

the classification reported by TLC) 
 Accordingly In ‘Failure Responsible’ field, drop down list will populate based on selected 

failure classification as shown below 
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b.1 In case of “Loco” classification selected by user, relevant Failure code to the asset failure 
also required to fill. 

 

 

 Keyword search has been enabled for filtering failure code pertaining to equipment group, sub-
group and defect type, to establish root cause.  

 

 On selecting the fail;ure code from searched options, relevant fields like equipment group, sub – 
group and defect/failure gets filled accordingly. 

 

 In case of failure classified on ‘loco account’, Failure Code can be searched by clicking on 
‘Failure Code’ link. A new window will open. 

 
 

 Select loco kind, search for failure group by typing key words in field as shown above and select 
equipment by ticking from drop down list.  

 After clicking on “Go”, all failure codes will be displayed in tabular format as shown below. 
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 Copy relevant code from ‘shed code’ column (as shown above) and paste in Failure Code field 
under investigation tab 

 

 On filling Failure Code, Main Equipment field will automatically populate and drop down list 
will populate in ‘Failure Sub Equip’ and Position field. 
 

c. Go to next tab ‘’Shed Report’’ 
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 Detailed shed investigation needs to be filled under “investigation remarks” which will be 

published in other dashboards at a glance. 

 Click on update button after updating the necessary details. 

 The given information is updated accordingly. 

 

Go to next tab ‘’Attachments” tab’  

 

 Fill ‘Name ’and ‘Remarks’ field. 

 Upload multiple documents relevant to asset failure investigation to attach and click on update. 

 

d. Go to next tab “Failure Tracking’’  

 

 

 Failure Tracking Details can be viewed 

 Click on button after updating the necessary details. 

 User receives successful message; the given information is updated accordingly. 
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4. Viewing OPR  
 

 Click on ‘’Reports’’ in shed Dashboard 

 

 Click on  ‘’IR Loco Asset Failure Report’’ as shown below 

 

 Report will generate accordingly. 
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 Click on download icon under ‘’OPR (generated by System)” column, OPR will be generated as 
shown below 
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III. Head Quarter TLC  

 

I. Asset Failures (ICMS) ownership 

 
Click on asset failures (ICMS) ownership under Loco failures 

 

 

  

It shows the records of one particular division (Home shed) ICMS Failures which can be updated in that 
particular division. 

 

Enter all the required details and click on “go” option. By default , It shows asset failure on ownership for 
user zone. 

 

II. Update Asset failures: 

 

 Click on “Update” link to update line failures details. 
 

III. "Update Line failures" page is shown. 
 

 Click on “Rly(Zone)Action” tab to update 



15 
 

 

 Update ‘Classification’ if required 

 

 Update ‘failure responsible’ accordingly 

 Update Zonal TLC Remarks in “HQ Failure Remark”. 

 Click on Analysis Complete or Analysis not required as the case may be to close the Asset failure  

 Click on Save. 

 After save ‘Update’ will be changed to ‘View’ as shown below. 
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 In case shed analysis is not acceptable, then update failure classification to ‘’yet to be classified’’ 
and case will be returned to shed. 

 

 
 Click on Save. 

 
 

IV. RDSO –( Authority to change failure classification)  

Click on “Asset failures” report under “Loco failures” menu 

Enter all required filters and click on “Go” button. 

 

 Report shall display all the finalised asset failures by Zone, for the period selected. 

 Click on “View” link to review the case and further update, if required. 

 For re-opening the case again for investigation go to “Rly(RDSO)Action” tab.  
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 Enter remarks and Click on “Case Re-open”. 
 User receives save successful message. 
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V. Railway Board: 
Railway board has given the Authority to change failure classification.  

Click on “Failure update” menu 

 

 

 Select date range and click on “go” 
 List of all finalised asset failure data shall be displayed. 

 

 User can update loco classification by selecting suitable classification if required and Click on 
“update” for saving the modified classification. 

 Message ‘online defect …... is to be updated with Loco classification. Are you sure?’ will display, 
press OK. 

 Message ‘ICMS failure …… has been successfully updated with Loco’ will display. 

 

 

----------x----------x------------- 


