USER MANUAL FOR ASSET
FAILURE INVESTIGATION

FLOW




Table of content:

1 INEFOUCTION et e se e b e st ea e sh et e ea e e s e e b e ee e e enmeesaneens 3
2 Asset failure flOW Chart ...ttt st sbe s 3
3 Traction LOCOCONTIOIEN (TLC)  ovveeeeieeiiiee ettt eertee e e eettebee e e e etbaeeeeeabaaeeeseeasaeseeensaraeeeeesnsnseesnenses 4
4 o3 =Tt Toll FoYolo 1] o T=Yo I =1 1) I USSR 6
5 ZONE/HQTLC ot eeeeiee ettt ettt tte e vt e et e te e ebe e et e eabaeetbe e etaeeaseesbeessseeasaesasassseeetaessbeenteeeabesasaesanann 14
6 20 © LSOO 16
7 RB e et bbbttt b e e st she e be et e ehe e he et e ehe et e she bt sheeneesaeene e aeenes 18



Asset Failures (ICMS) Module — Flowchart

Introduction:
The process of managing electric locomotive failures involves the integration of the ICMS application to
get all Asset Failures (ICMS) reported w.r.t. loco. Same asset failure data seamlessly available in Asset
Failure Module in the SLAM system for further classification and investigation. Asset failure
classification is conducted at three levels:
i.  Territorial Traction Loco Controller (TLC),
ii. Electric Loco Shed,
jiii. Zonal Head Quarter TLC,

Zonal HQ has the authority to review and update failure classifications or return cases to the shed if
disagreements arise. Zonal HQ is final authority to close the Asset failure based on investigation
reported by TLCs/Shed. Additionally, the RDSO may reopen cases for further analysis, and the Railway
Board holds the ultimate authority to review failure classifications and responsibility. Functionality of
asset failure review has been given under:

i. RDSO Module
ii. RB Module

The detailed process flow for handling asset failures in the SLAM system is outlined in subsequent
sections.
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. Territorial Traction Loco Controller (TLC):
1. Loco failures navigation menu

> Click on "Loco Failures” side menu and select "Asset failures (ICMS) Territorial" navigation
menu.

> Application allows the user to view the Asset failures by entering the Loco nhumber and
other relevant details in the "Managing Asset failures page”.

> On clicking “GO” button, the details are displayed in a tabular format.
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2. Update Asset failures:

> Click on “Update” link to update line failures details.

3. "Update Line failures" page is shown.

a. By default “Occurrence” tab shall be visible
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Update Line Failure @
Defect Type v Occurrence On 2611212024 0925 <} Loco Unit single. Multi Lastvist: 1B 3110712024 - ELSDIPTRX

e service Base shed Hajor seh. Sch.one On Sch.Done At Mior seh. Sch.Done On sch.one At T Done on i one At
31596 WAGSH PTRX v o v v 310772024 |5 v =] v

| e oo e [ T

tion Of Occurrence UMB-ANDI Zone v Division v
Train No Station (After) v
Direction v Gradient v
Detenton v Repurcussion v Punct Loss v
Loco Condition
Wagons / Coaches (No) No.of Units (No)
‘Service Withdrawal v Withdrawal Placg Withdrawal On a
‘Section KMMast No Rapee® Division HQ RB ESR
Line Atention Taken
ICMS Remarks (To b filed by TLC)

CFCS-BGTN LOCO NO. 31596+31196 LOCO
TROUBLE BET BZJT-KUN BISEC CLEAE 09.50
SUFF TNPSB, 12011

Previous Remark By TLC

[The grid is empty



> Remark on “Line Attention taken”, “punctuality loss” and “Loco Condition” to be filled up
by TLC which are mandatory fields.

> Other optional fields available on this page to TLC to update if find relevant.

b. Go to next tab “Investigation”
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Please associate recently added HRPT equipment with concern section and Locomotives.

Update Line Failure @
Defect Type R v Occurrence On 051212024 12:30 o Loco Unit Single  Multi Last Visit: -
Loco. Type Service Base Shed Major Sch. ‘Sch.Done On Sch.Done At Minor Sch. ‘Sch.Done On ‘Sch.Done At T Done on Ti Done At
60180 WAG128 v SREE v - o v v - o v
[P e Pt peresen Prweswen P p—
Detected At v Type of Repair v Classification Yet To Be Classified _ w.
Heavy Lifing v Avoidable v Failure Responsible CrewlLoco Operation
Failure Accounted For v Item Reconciled v
Unschedule N v Unschedule Work In Sch v
RAP No RAP avilable.
Remedial Action Yet To Be Classified

> Select option in ‘Classification’ field from drop down list.
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Please associate recently added HRPT equipment with concern section and Locomotives.

Update Line Failure @®
Defect Type v Occurrence On 0411272024 23:00 o Loco Unit Single. Multi Last Visi: 18- 26/11/2024 - ELSOVTAD

Loco Tipe Service Base Shed Major Sch. Sch.Done On Sch.Done At Hinor Sch. Sch.Done On SchDone At T Done on Ti Done At

28726 WAGT E v VIAD H v 271002023 3 Vitv v 261112024 7 Vitv - Ix] v

pro— mnqm-l shed mar.l nmm«nl ldxt'ridvngl wzuns',m"‘ u(w\am‘

Detected At v Type of Repair v Classification
Heavy Lifling v Avoidable v Failure Responsible
Failure Accounted For v Item Reconciled v -Select--
Unschedule v Unschedule Work In Sch v Crew Avaiabiity  Long Hs.
RAP No RAP avilable Crew Management
Remedial Action Crew skl
“ Goods loco work on Coaching trains|

Loco Management

» In ‘Failure Responsible’ field, drop down list will populate as per the ‘classification’ selected
for the asset failure.

>  Select from drop down list



c. Goto nexttab “Attachments
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Update Line Failure @
Defect Type v Occurrence on 05122024 12:30 o Locounit Single Muti Last visi:

Loco e Service Base shed Hajor sch. Sch.0one On Sch.Done At Hinor sch. Sch.0one On Sch.Oone At T done on T Done At

60180 WAG128 v SREE v =1 v v o v o ~

|
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Available Documents

- ]
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» Upload relevant documents to attach i.e. joint note, photographs, letters etc. related to
selected asset failure.

»  Click on update.

1l Electric Loco Shed:

1. Loco failures navigation menu

»  Click on "Loco Failures” side menu and select "Asset failures (ICMS)" navigation menu.
»  Application allows the user to view the Asset failures by entering the Loco number and other
relevant details in the "Managing Asset failures (ICMS)” page.

»  Onclicking “GO” button, the details are displayed in a tabular format.
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Asset Failure(ICMS)

Detected In Shed
Line Failures
Punctuality Loss(ICMS)

recently added HRPT equipment with concern section and Locomotives.

Managing Asset Failure(ICMS)

Loco Loco Kind LocoType  ICMSSubGroup  Equipment Status From To

[-Al- v [-AI- v 26122024

Showing 20 Record(s) Out of 1203
12345678910

Reperted in ICMS Report Classification of  ome Rly  Equipment
Rly(Territorial) Section/Stn Section/Stn Case
Ahmedabad;- Train no 19016 ,loco change out of schedule at ADI. Incoming loco 33729 (BL/WAG9) detached at
26/12/2024 ADI and another loco 31466 (TKD/WAG9) provided ex ADI. Loco-33729 (BL/WAG9) while working in train no Yet To Be
1 ELORWP | 33729/ wiAGSHC WR/ADI | GER-GNC |  ADI IWR/BCT/BLEE jpdate
07:25 AM 19015 JCO-24-12-24 derailment occured of VPH/WR-118348 of 19015 by all wheels of rear trolly at KIM yard in Classified L
BRC division. Train detained 07 minute extra at ADI for loco change.
25/12/2024 |
2 | o | ECRW | 0s35/vie7 WR/ADI [BHULBHUJ  BHUJ GPS Last updated at GIMB on 25-Dec-2024 08:53:07 loco  [WR/BCT/BLEE Update
25/12/2024 | |
3 | oo | EPOTH | su331/wAGEHC NR/FZR | ABS-BTI | BTI-FKA | T.NO 14507 WAP-7/GZB (GOODS LOCO 33331-BL PROVIDED) 33331-BL SAME LOCO ARRIVED IN LINK TRAIN loco  [WR/BCT/BLEE Update
25/12/2024
4 09:59 AM EGPSDEF| 7567/ WAP7 WR/BCT UDN-UDN UDN GPS Last updated at BLEE on 23-Dec-2024 00:03:45 Loco |WR/BCT /BLEE| Update
25/12/2024
5 | Zoeron am | ECRW | 22336/pe WR/ADI | ADI-ADI | ADI GPS Last updated at MMCT on 24-Dec-2024 15:38:01 loco  |WR/BCT/BLEE] Update
25/12/2024 [ | Yet To B
6 | ey | ECRW | azisarer ECR/SPJ ‘ DBG CLOSE remark : GPS Last updated at DBG on 25-Dec-2024 04:10:51 ORG remark : ECRW Classirioq | WR/BCT/BLEE] ’umme
: ifi
25/12/2024
7 e [EGPSDEF| 234Gt WR/BCT BOTS CLOSE remark : GPS Last updated at NDB on 24-Dec-2024 13:27:37 ORG remark : UNKNOWN REASON loco  [WR/BCT/BLEE Update
24/12/2024 Traffic/wrongly
8 ELORWP | 43793/win NR/LKO | LKOAMG |  LKO 43793 BLEE NR NO LINK AVAILABLE IWR/BCT/BLEE] Update
08:25 AM logged
24/12/2024 Yet To Be
9 ECRW | 41645/ WAGSHC NCR/JHS VoL CLOSE remark : GPS Last updated at TSJS on 23-Dec-2024 14:39:11 ORG remark : LOCO IS REPORTING WR/BCT/BLEE Update
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2. Update Asset failures:

> Asset failures which have not been classified by either TLC or Shed are shown as "yet to be
classified” and needs to be updated by all concern.

> User updates the required information by clicking on "Update" link.

3. "Update Line failures" page is shown.

a. By default “Occurrence” tab shall be visible for reporting:

lam.indi LAM/L ?1d=329606
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%‘ SLAM Home (7 Feedback L/Reports 3 Logout zemzzutar

Administratio ry And Plant > Measurment Master > Memos(0)~ Movement Register =

MU Locos ~  Notes(

Please associate recently added HRPT equipment with concern section and Locomotives.

Update Line Failure

@
Defect Type v Occurrence On 26/12/2024 07:25 =] Loco Unit @single CMulti Last Visit: IC- 17/12/2024 - ELS/BLEE
Type Service Base Shed Major Sch. Sch.Done On Sch.Done At Minor Sch. Sch.Done On Sch.Done At Tl Done on Ti Done At
33729 WAGSHC Select v BLEE Select v] - ] —Select—__v] ic__~ 171212024 |73 ELS/BLEEV - = —Select- v
Oecurence| Jrstonsn | shedneprt | tachmens | roure rcking | myczonectn| [ miwosojacion

aasffiion Of Occurrence GER-GNC Zone [WR 2 Division ADI 2
Train No ‘Station (After) ~-Select-- v Station (Before) ~Select-- v
Direction [—Select- v Gradient [Select v Load (Tons)
Detention [-Select-- v Repurcussion ~-Select-- 2 Punct Loss —Select-- -

Loco Condition

Wagons / Coaches (No) No.of Units (No) (To be filled by TLC) <
Service Withdrawal [-Select-v] Withdrawal Place Withdrawal On ]
Section KM/Mast No Reported Division HQ CRB DE&R

Line Attention Taken

ICMS Remarks (To be filled by TLC)

Ahmedabad;- Train no 19016 ,loco change out of
schedule at ADI. Incoming loco 33729 (BLIWAGS)
detached at ADI and another loco 31466
(TKD/WAGS) provided ex ADI. Loco-33729 Frhe gnd 1s empty]
(BLIWAGS) while working in train no 19015 JCO-24.

12-24 deraiiment occured of VPHWR-118348 of

Previous Remark By TLC

> Click on button after updating the necessary details.

> The given information is updated accordingly.



b. Go to next tab “Investigation”

€ [ \MPREPROD/L Qax & a

o5~ Locos~ Machinery And Plant~  Measurment Master - Memos(2)~ Movement Register~ MU Locos~ Noles(0)~ Planning~ POHMTR =

Defect Type [ECRW 2 Occurrence On 0301272024 15:08.] Loco Unit #Single Multi Last visit: TI- 011212024 - TSILIN
Lo Type Service Sase Shet Maor sch. Sch.Done on SchDone At Mior sch. Sch.Done On Sch.Done At T Done on 1 Done At
30440 WAPT [Select v] TKDE [POH v] \nmmm}q [POHShop /v A~ [zmmou]q [ELSTTRDEw] [ \A, [~Select- v
mmmmmm | e e e e e
Detected At Oniine v] Select- v v
Heavy Lifting Select vl Select- vl -
Failure Accounted For e —| o ]
Unscheduie o vl No vl
e [No AP aviab ]
Remedial Acton [ ]
Finalize Failure Code
Faiure Code
<] Warranty Reference N
Nam Positon Numbe Mak P
MainEq [ vl [=Seieci
SubEq [=Select—_v] [ 2
Minor Eq [ v [ 2 o Normal/Checked & found normal(CFN)
- [
T TRANSIENT

> Update the necessary details.

> ‘Classification’ field from drop down list is mandatory (If not filled by TLC or Shed can change
the classification reported by TLC)

> Accordingly In ‘Failure Responsible’ field, drop down list will populate based on selected
failure classification as shown below

Classffication Loco v

wo ) (lsfeaon TWMMQMO]M v Failure Responsible
(i (el O v == ]

kot [ 18034 Dt Desn Ui Sy v
| i Defective Maintenance By Firm
Fadu[e Respmﬂme -Sem- v m Shed St Defective Maintenance by Foreign shed (other than home shed) Famu[e Responsm ew. v

ed Ba d Weamd Defective Maintenance by Shed

3
-

'Defective Maintenance By Shop S e

(e i O RO Bt ik et

Defective Material By Fim

Miswwsawm m Defectve Material By Shed Baﬂ enqmmen shlp

Defective Material By Shop

! N I w Lack of Material
Bt L — B

B genen hp

) ST :'S: . |
Ma| Wﬂhw By C[ewmc Smm OW me Normal/Checked & found normal(CFN) | NU l.ow Ue{ed



b.1 In case of “Loco” classification selected by user, relevant Failure code to the asset failure
also required to fj

Finalize Failure Code
Failure Code

[Focsonmorvinarg i Faiure Group

Failure Sub Equip. e04.01.01.- Stabur (ROKS Failure / Defect
Equipments Involved in Failure

Under Warranty [-Select-_~

Name Make Provided On DoC LastoH On
Main Eq | E— <} =l a
SwEa [~Seect— v - = =

> Keyword search has been enabled for filtering failure code pertaining to equipment group, sub-

group and defect type, to establish root cause.

Finalize Failure Code
Failure Code 060101 Faiure Group. Traction motor (3ph)
Failure Sub Equip. Stator (€06.01) Falure / Defect 1.NDE side winding flashed

Equipments Involved in Failure

» On selecting the fail;ure code from searched options, relevant fields like equipment group, sub —
group and defect/failure gets filled accordingly.
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Please associate recently added HRPT equipment with concern se«

Update Line Failure ®
Defect Type [ECRW ] Occuence On oo 1508 Loco Unit @single Mult Last vist: TI- 01122024 - TSILIN
Loco Type Service ‘Base Shed Major Sch. ‘Sch.Done On ‘Sch.Done At Minor Sch. ‘Sch.Done On ‘Sch.Done At T Done on T Done At
30440 WaP7 [Seecdt v TKDE [POH v 03102023 =3 POHShop /v A v 281102024 = ELS/TKDEV] = =} “Select- v
Occorre | Tnvetiguion| 5vd o Aeschmans| b ke AEonEcin] | RitRosOAn
Detected At [Onine ——v] Type of Classfication [oco |
Heavy Liting [Seec___v] Avoidable | @ = ~slam-- - Google Chrome - o x Faiure Responsible e e—
Failure Accounted For Select v tem Recon| o= g AMPREPRO! d ocolinefailure Q
Unschede C— Unschedui Shed Secton (Responsible) e —
o NG FAP eotac Please associate recently added HRPT equipment w|
Fremediel Ackion [ lanaging Asset Failure(ICMS) Shed ial
Ada Faiure Codes
Finalize Failure Code
King Failure Group Failure Sub Grouo DetectFaiture
Failure Code =En Failure Group
Failure Sub Equip. Failure / Defect
Equipments Involved n Failure
Under Warranty ~Select— v Warranty Reference No.
Name Positon fed on Doc LastOHOn
ManEq [ ) [=Select~ I Iz} ]
Sub Eq [Select— v [ v =] =]
Minor Eq [ vl [ v o o =}
Eq Remarks [

> In case of failure classified on ‘loco account’, Failure Code can be searched by clicking on
‘Failure Code’ link. A new window will open.

Managing Asset Failure(ICMS)

Add Failure Codes

Kind Failure Group Failure Sub Group Defect/Failure
3 Phase

T
Traction converter IGBT (SR) (3ph)
g r2ction motor (3ph)

fTraction motor blower (3ph)

»  Select loco kind, search for failure group by typing key words in field as shown above and select
equipment by ticking from drop down list.
»  After clicking on “Go”, all failure codes will be displayed in tabular format as shown below.



Managing Asset Failure(ICMS)

‘Add Faiure Codes
Kind Failure Group Failure Sub Group
3 Phase FTraction motor (3oh)

Detect/Failure

Failure/Defect

1 3-Phase Traction motor (3ph) Stator (£06.01) 1.NDE side winding flashed Traction Motor G9P7 Traction Motor GIP7 cRis )
2 | 3-Phase. Traction motor (3ph) Stator (E06.01) 2.NDE side stator and rotor rubbed Traction Motor G9P7. Traction Motor G3P7 53 ©

3 3-Phase Traction motor (3ph) Stator (€06.01) 3.0 side winding flashed Traction Motor G9P7 Traction Motor G9P7 R ©

] 3-Phase Traction motor (3ph) Stator (E06.01) 4.Phase t e Traction Motor G9P7 Traction Notor G9P7 s )

5 3-Phase Traction motor (3ph) Stator (E06.01) 5.Earth Fault in Stator winding Traction Motor G9P7 Traction Motor GIP7 R )

5 3-Phase Traction motor (3ph) Stator (£06.01) 6.0/ VIW terminal (Jn. Bax) flashed cut Traction Motor G9P7 Traction Motor G9P7 s )

7 3-Phase Traction motor (3ph) Stator (£06.01) 6. Inter tum Short Traction Motor G9P7 Traction Motor GIP7 RS ©

8 3-Phase Traction motor (3ph) Stator (€06.01) 6.2 Rubbing of colls due to uneven col geometry Traction Motor G9P7 Traction Notor G9P7 RIS )

9 3Phase Traction motor (3ph) Stator (£06.01) 6.3 Brazing failure Traction Motor G9P7 Traction Motor G9P7 R )

10 3-Phase Traction motor (3ph) Stator (E06.01) 6.4 Poor binding of coils in overhang Traction Motor G9P7 Traction Notor G9P7 RIS )
(0 3-Phase Traction motor (3ph) Stator (E06.01) 6.5 Rubbing due to Ring-to-coil kink formation Traction Motor G9P7 Traction Motor G9P7 R )

7 3-Phase Traction motor (3ph) Stator (£06.01) 6.6 Winding earthed in slot Traction Motor G9P7 Traction Motor G9P7 @ | o

[ 3-Phase Traction motor (3ph) Stator (£06.01) 7.0 ingress in TH Traction Motor G9P7 Traction Motor GIP7 RS ©

1 3-Phase Traction motor (3ph) Stator (€06.01) 8.Keeping temperature Traction Motor G9P7 Traction Notor G9P7 RIS )

15 3-Phase Traction motor (3ph) Stator (€06.01) 9. Misc. Traction Motor G9P7 Traction Motor G9P7 R )

6 | 3-Phase. Traction motor (3ph) Stator (E06.01) Misc Traction Motor G9P7 Traction Motor GIP7 RIS ©

7 3-Phase Traction motor (3ph) Stator (£06.01) 10. TEMP SENSOR PROBE HOLE DIFF Traction Motor G9P7 I TENP SENSOR R )

18 3-Phase Traction motor (3ph) Stator (£06.01) Stator body crack / Mech Damages (Reqd. to add in Stator) Traction Motor G9P7 Traction Notor G9P7 R )

19 3-Phase Traction motor (3ph) Rotor (£06.02) 2.Rotor overheated on DE side Traction Motor G9P7 TH ROTOR G37 R ©

0 | 3-Phase Traction motor (3ph) Rotor (£06.02) 3.Rotor end ring / Traction Motor G9P7 T ROTOR G397 RIS ©

123451
m ‘shed code’ colum h b d in Failure Code field
»  Copy relevant code from ‘shed code’ column (as shown above) and paste in Failure Code fie

€« [} LAMPREPROD/L 2ld=320232 Qa 4 a

SLAM

Administration = Alerts = Bulletin Boards *

Shop Floor -

Preventive Maintenance -

Condition Monitoring *
Testing Beta -

Corrections *
User Management ~

Documents ~  IMMIS ~
Wneel Measurements

Jobcards * Lab~

Loco Abnormates *

Loco Falures * Locos ™

Machinery And Plant *

Measurment Master ~

# Home (2 Feedback

Memos(2)* Movement Register~ MU Locos~ Notes(0)~ Plan

Reports  Logout zenzaueass

ning > POHMTR *

Please associate recently added HRPT equipment with concern section and Locomotives.

Update Line Failure

Defect Type ECRW - Occurrence On 05/12/2024 15:08 71 Loco Unit @Single “Multi Last Visit: T1-0112/2024 - TSILIN
Loco Type Service Base Shed Major Sch. Sch.Done On Sch.Done At Minor Sch. ‘Sch.Done On ‘Sch.Done At T Done on TiDone At
30440 WAPT TKDE 03/1022023| [POHShop /] A v 281012024 |7 [ELS/TKDEV] |- ]
e Tvemigan| St | acrs| i Tockes | RaonEncin iSO
Detected At Type of Repair ~Select v Classfication Loco v
Heavy Lifting Avoidable Select- v Failure Responsile
Failure Accounted For Item Reconciled N v]
Unschedule Unschedule Work In Sch No v Shed Section (Responsible)
RAP [NoRaP aviabe
Remedial Action [ Shed Staf
Finalize Failure Code
Faiure Code 0116 Falure Group Traction moto (3ph)
Failure Sub Equip. Stator (E06.01) Failure / Defect 10. TEMP SENSOR PROBE HOLE DIFF
Equipments Involved in Failure
Under Warranty Warranty Reference No.
Name Position Number Make Provided On DoC LastOH On
Main Eq —Select v =] =] =]
SubEq ] =] x| x|
Minor Eq V] =] =] =]
TM TEMP SENSOR
Eq. Remarks
[ e ]
> On filling Failure Code, Main Equipment field will automatically populate and drop down list
. .y ) s .
will populate in ‘Failure Sub Equip’ and Position field.
o 2’7
c. Go to next tab “Shed Report
« c i MPREPROD/L Qa % & 2

Machinery And Plant - Me Locos~  Notes(0)~ Planning

Update Line Failure @
Defect Type ‘Occurrence On 051272024 1508, 7 Loco Unit @Single OMult Last visit: TI- 0111272024 - TSILIN
Loco e Service ease Shed Hajor sen. schDone on schDonet Hioor seh. SchOone On SchDone At T Done on Tiooneat
20440 waer o — e PO ~] W fwnonond] s (ersrmiors] —
s o] Shad Rapore| Acscmares| rokes Tacing| R(zonEze | BRO5OACen
1CMS Remarks
(GPS Last updated at LIN on 05-Dec-2024 123349
Ve
—
‘Action Plan Existng [Yes ]
Action Pian
Shed Report Afer Investigation

10



»  Detailed shed investigation needs to be filled under “investigation remarks” which will be

published in other dashboards at a glance.

»  Click on update button after updating the necessary details.

»  The given information is updated accordingly.

Go to next tab “Attachments” tab’

L

@' SLAM Home (7 Feechack  /Reports /2 Logout amamns2

Administration~  Alerts ~  Bulletin Boards *  Condition Monitoring *  Corrections *  Documents* IMMIS * Jobcards * Lab~ Loco Abnormaities *  Loco Failures~ Locos~ Machinery And Plant *

Measurment Master *  Memos(0)*  Movement Register~ MU Locos~ Notes(0)* Planning POHMTR

Preventive Maintenance ~ Shop Floor = Testing Beta~  User Management ~  Wheel Measurements ~

1d Locomotives.

Update Line Failure

@
Defect Type ELOR v Occurrence On 28122040355 ] Loco Uit Single CMuli Last Vit 1C0- 111272024 - ELSBSLL
™ e Senvice Base ted oS, hDoneOn Schoonet i S, hDoneOn Shunet Tioweon Tiooet
%989 WAGSHC BSLL l:lj ! ELS/BSLLv C |a ek v
G (mgm| Shed e Aeachmnt| o Tk 20 cin N,{RDSO‘MM‘

Available Documents
-
Failure
0 Choose file | Nofile chosen

OPR
! Choose file | No file chosen N
Remarks Test v

»  Fill ‘Name ’and ‘Remarks’ field.

»  Upload multiple documents relevant to asset failure investigation to attach and click on update.

d. Go to next tab “Failure Tracking”

<« c % sl MPREPROD/L¢ ld=

@- SLAM e p—

Administration = Alerts - Bulletin Boards -  Condition Monitoring ~  Corrections = Documents = IMMIS = Jobcards ~ Lab~ Loco Abnomalities ~ Loco Failures ~ Locos~ Machinery And Plant~  Measurment Master -

Memos(2)~ Movement Register~ MU Locos~ Noles(0)~ Planning~ POHMTR ~

Preventive Maintenance - Shop Floor - Testing Beta~  User Management -  Wheel Measurements -

Please associate recently added HRPT equipment with concern section and Locomotiy

Update Line Failure

@
Defect Type. [ECRW v Occurrence On os/1272024 1508.] 73 Loco Uit ®Single OMulti Last visit: TI-01/12/2024 - TSILIN
Loco Type Service Base Shed Major Sch. ‘Sch.Done On Sch.Done At Minor Sch. Sch.Done On Sch.Done At  Done on i Done At
30440 WAP7 Select v TKDE POH v 03/102023| =3 POHShop /v A v 281012024 ] 3 ELS/TKDEv - = “Select- v

e e e e

Failure Tracking Details

[12/26/2024 2:57:19 PM_SA M5INSP

Remarks

Forward To [MSHR 2

For Section Users Please Select forward To First

Secton User CE——)

> Failure Tracking Details can be viewed
> Click on button after updating the necessary details.

> User receives successful message; the given information is updated accordingly.

11



4. Viewing OPR

»  Click on “Reports” in shed Dashboard

|/ Reports  f2 Logoul) wnanuot2s

Administration~  Alerts *  Bulletin Boards *  Condition Monitoring *  Corrections* Documents ™ IMMIS * Jobcards * Lab~ LocoAbnormaliies ™ Loco Faiures* Locos~ Machinery And Plant~  Measumnent Master~  Memos(0)* Movement Register~ MU Locos™ Noles(0)* Planning~ POHMTR ~
Preventive Maintenance ~ Shop Floor ~ Testing Befa~  User Management ~  Wheel Measurements

Please associate recently added HRPT equipment with concer section and Locomotives.

DaShboafd(2&11-2024!02&11»2024] Pending RDSOR) FaiureAta Glance JILVIETC I Secton Equipment Posiion | TCX(EDIT] m

Asset Fares{CMS) # Loco Holding Curent tatus
Loco Holding Current Status.

Dead Loco ] LocoType Online UICOMM O/Service

Punctualty Loss 0 WAGST n 0 0

M : [ | - e # : :

> Click on “IR Loco Asset Failure Report” as shown below

rch Reports

Dashboard

ard & Dispatch Loco

Dead Loco

=

Data Anatysci

Unschedule Loco Lifting

0

LOCO HOLDING CURRENT STATUS.

> Report will generate accordingly.
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Failure Source Defec TypeTCVS SubCode Locokind  LocoType Staus OPR LeoNo  Puctualiyloss  Equipnent
AsetFaleeMS) v (AL x| Alv Al x| AL v AL v AL v oA v

‘From Date ToDate
=

Chssification Failue Responsblity ~ Aualysis Status
All Equipment oA v oA v lndehmi v

Failure ID
Enter Fallwe D

22204 2812204

IR Loco Asset Faiure Rega

Electric Loco Shed

FAILURE-CONV.& 3PHASE LOCO

IDATE SatDec 282024 1:24:18 GMT0530 Tndia Standard Tine)
[PERI0D. ‘From: 2204 TO: 5-1-204

Dateof  [ICMS | Detusof Vit Ater
Fihre  |Fawe  |Fahne

O W A0l B ELOR TeToBe 3 A Tnin 2o 2007, Locochnge o schedle Dl e~ N N
Clasufied ‘nunning with Now HRPT loco-38989 (BSLWAGS) Hence N HRPT loco  1C0-1/1224
detached 2t ADI and HRPT loco-41933 (SBTWAGS) provided ex
ADLTuindeaied 13 it e 2 ADL.
T 28 & @ TR ERV 0 CLOSE renak: GPS Lt pled ELPS - Dec 4 12045 10K 'Y N
ORG remark : ECRW 11
[Showing 1 to2 of 2 entries Previous | 1 | Next

»  Click on download icon under “OPR (generated by System)” column, OPR will be generated as
shown below

Electric Loco Shed - TKDE

16. TLC Remarks:

17. Finding(Investigation Remarks):
18. Action Taken(Shed Report):

19. Reliability Action Plan(if any):
20. HQ Remarks:

Date 2 281212024

"DDU:- CHPG/51027 (BASE-TKD) ARRIVED INTER YARD LINE NO .- 2 AT 03:50 HRS & POWER FAILED AT 04:30 HRS DUE TO CP-1 ISOLATE. REP:- CHPG DETAINED AT DDU."

One Page Failure Report
Loco Details
1. Date of Failure: 281212024 Type failure : ICMS/ELFG Failed Section/Div/Zone: MPO-DDU/DDU/ECR
2. Loco No: 51027 Loco Kind: 3 Phase Loco Type: EF9K
3. Coaching/Freight: Freight DoC: 03/07/2023 Classfication: YYet To Be Classified
4. Railway: WCR Shed: TKDE Responsibility: -
5. Last trip done: No Last trip place/Date: —
6. Punctuality Loss: Detention(in Mint): 40
7. Last Minor SCH Name/Date: 1B-01/1124 Last Major SCH Name/Date: -
Equipment Details
8. Failed Equip. Name: - Make: - Type/Version: NA
9. Serial no. of Equipment: DOC Of Equipment: -
10. Sub Equipment: = Make: = Type/Version: NA
. Sub assembly: NA Make: NA Type/Version: NA
12. Component/Minor Parts: NA
13. Nature Of Failure: NA Warranty Status: NA
Failure Report & Analysis & Investigation Data
14. Modification status: NA Modification No: NA Modification Date: NA
15. Brief Reason:

EX-TORIANH TRAIN ARRIVED DDU INTER YD L.N.02 AT 03:55 HRS WITH PRE INFO OF DEFECTS THAT CP-01 I1SO, MCB 47.1/1 TRIP TLC/DDU GIVEN NOMINATION TO UP/DY CNL LOCO MAY BE DETACH AT DDU
YARD. INTER YD CHASER TRY TO NORMAL MCB 47.1/1 BUT NOT SUCCESS.TLC/LKO NOT ACCEPT SAME CONDITION. SO LOCO DETACHED AT 05:00 HRS & OUT 05:05 HRS. LOCO ARRIVED O/SHED BILINE AT
06:00 HRS. OTHER LOCO 8464/JMP + 43349/SYH ON LOAD AT 05:25 HRS. O/G LP CTO AT 05:30 HRS & GIVEN READY 05:45 HRS & DEP 05:50 HRS.

Sr.DEE
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1. Head Quarter TLC

I.  Asset Failures (ICMS) ownership

Click on asset failures (ICMS) ownership under Loco failures

Loco Faillures —

Asset Failure (IChv1IS) Ownership
Asset Failure (ICMMS) Territorial

Line Failures
S —

It shows the records of one particular division (Home shed) ICMS Failures which can be updated in that
particular division.

View Asset Failure (ICMS) Ownership
Loco Loco Kind Loco Type ICMS Sub Group  Status Tone(Territorial) Division(Territorial) Shed(Ownership) From To

A~ v][-Sekct- v][-Al-__ v][-AI- VA v AL v [AR V] 5 oo 7 o |

Enter all the required details and click on “go” option. By default, It shows asset failure on ownership for
user zone.

II. Update Asset failures:

View Asset Failure (ICMS) Ownership

Loco Loco Kind Loco Type ICMS Sub Group ~ Status Zone(Territorial) Division(Territorial) Shed(Ownership) From To
[FAl- _ v]-Select- _ v]-Al- vl [~AiI- v[A- V] AL v] [A- V] 5 w1 |1 e |
Showing 20 Record(s) Out of 461
D a Repo d 0 0 0 D as ano
o Date oco No : Repo " ome R quipme
eading 0 errito tio ectio ding of Case
08/01/2023 ONGR | 233511865 DFCC/EDFC KITN-SSTNISITN-SITN KN-22/23351/3557 TRAIN IS CONTROLLED DUE TO SLOW Yet To Be P —— Updste
04:00 AM I ’ ’ RECEPTION BY IR SUT Classified [\ EP/NKI(D) —
08/01/2023 MKS/FBD POWER NO-23887+23639 AFTER PASSING STR STOP THE Yet To Be
23887/\/AGST /| 'WCR/JBP/ Update
03:15 AM EES A L rC LOAD AND LOCO TROUBLED REP 19803/ 12138 SUFFERD Classified D)
07/01/2023 ECRY | 2211401867 NWR/BKN ksl ksl TKD WITH DSL 27114 AT KSI, FOR CREW, FROM 18/15 TO 00/00 Yet To Be WCR/JBP/NK) Upcate
06:15 PM ] HRS. Classified o -
DN AZA/23786+23668/NKJ/13/2 CPR arrived at 10.25 out at
07/01/2023 13.10.detained due to power trouble U1, U2, A3 miter not Yet To Be
ELTG | 23786/VIAGS NER/BSB | GKC-CPR | CPR ) ) ) ) ) " |WCR/JBP/NKJ(D) Update
10:25 AM working and VCD isolated fault in 2nd LOCO while DJ holding Classified
same attached by CLI.

»  Click on “Update” link to update line failures details.
1. "Update Line failures" page is shown.

»  Click on “Rly(Zone)Action” tab to update

14



Home (7 Feedback [/Reports 2 Logout mmaascrts

User Management

Please associate recently added HRPT equipment with concern section anc

Update Line Failure @
Defect Type v Occurrence On 28/1212024 09:58 @ Loco Unit Single. Mult Lastvisit: TI- 27112/2024 - TSHWH

Loco e service Base Shed Major Sch. Sch.Done On Sch.Done At hinor sch. Sch.Dane On Sch.Done At 1 Done on TiDone At

30170 WAPT v HWHE v 150042023 |73 E v v 16102024 |3 v 5 ) v

e e e

Railways (ZONE) Action
Classification

Failure Responsible —Seleci-— 2
HQ Failure Remark

[The grid is empty]

Analysis Completed () Analysis Not Required o

»  Update ‘Classification’ if required

« C % slamindinalgovn/SUAMPREPROD/Locos/KmsAssets shuretASIESR aspx?id

a % & a

S S (D PN —

Admewaton * Loco Fakwes = Loces = User Managersent *

Ple3se 3330¢iate recently 30063 HRPT equipmer
Update Line Fallure @
Ot Type Lo e Sege wa Lt v 1C- 06112024 . (LSGZE
[ Trve S e 2t s Sch. 5O O S Dore 2t T Ooe en. 71 Oone At
309 v v 8112024 v =

Ratways ZONE) Acton
Cussacasen (T - [y r— e 5
Oetacive Desgn

O Faire Remark The 01 @ emety Oetocte Martensnce By Fom

Owtectve Martenance by Forern ihed (cthar Than home shed)
Oetactve Martenance by Shed
Anaiysis Completes  Anatysis Not Requred Detectve Mantenance By Shep v
Oetoctve Manutachre
Owtoctve Materis By Fiem
Oetectve Materis By Shec
Oetectve Materia By Shcp
Lock of Matersst
Materiat Unser Trt
Macetaneas Cmers
No Troutie
NormatChacked & 1und normatCFN)
POM Shop
TRANSENT

> Update ‘failure responsible’ accordingly

> Update Zonal TLC Remarks in “HQ Failure Remark”.
> Click on Analysis Complete or Analysis not required as the case may be to close the Asset failure
»  Click on Save.

> After save ‘Update’ will be changed to ‘View’ as shown below.

Managing Asset Failure(ICMS)

Loco Loco Kind LocoType  ICHS Sub Group  Equipment Status. From To
' o [overm |3
Shawing 20 Recordis) Out of 1075
B o Sub T i No. _ REPOTtE Major Minor R Action  Brief  Classificat AT A
o et Heading 220 a Rly(Territorial) Section/Stn Section/Stn it Plan  Finding. of Case O B Eseme
T/NO.12262 EXP TATA ARRIVAL AT 09:11HRS, 1/C LOCO NO.30799 (AJNI) A
16/10/2023 EPFSTN| 30799/WAP7 SER/CKP TATA-GMH TATA DETAINING AT 09:15HRS,DUE TO LOCO TROUBLE AND FRESH LOCO NO.30594 TATA| oo (CR/NGP/AQE]
09:11 AM EOT AT 09:23HRS,HOG READY AT 09:28HRS,P/R- AT 09:34HRS, DEP-
09:40HRS.LOCO TROUBLE FROM KGP.TATA D/E NO.745.REP-12262 EXP LOSS 20°.
15/10/2023 Yet To Be \
ECRW | 31408/WAGOH NWR/BKN BKN-SOG SOG E/BOXN LOCO NO-31408 WAITING FOR CREW AT SOG FROM 18/20 TO 20/50 HRS. ICR/NGP/AQE]|

06:20 PM Classified
At 20:36 TM 11071/37575/AINI I0H 13/08/23. Dn reported loco trouble,
informed by LP in 11071 Dn in block section between SWPR-CHH . Informed to

14/10/2023 Yet To Be

08:36 PM ELTP 37575/ WAP7 NR/LKO PBH-NEWC|SWPR-CHH | TLC/CNL train stopped at 20:36, LP attended, rectified and moved from site at Classified ICR/NGP/AQE| Update
i 20:50 hrs. Panto dow it self. TM-Pankaj Kumar Srivastava/BS8 M. no
9794833693
T.No-12138 DN BTl arrived 23:47 Hrs line No-04 DSL power 23:55 Hrs EP 30772
13/10/2023 WAP-7 AQ 1A 29/9 T1 10/10 POT 00:05 Hrs pressure not ready CLI/BTI attended Yet To Be

4 ELTP | 30772/wae7 NR/UMB | SGNRRPJ|  BTI (CR/NGP/AQE] ndate

11:47 PM P/Ready 00:22 Hrs, train departure 00:26 Hrs wrong confrigation, train 14 Min Classified o =

extra.

BVA DE NO 449 ON DATE 12/10/2023. LP OF 12860 REPORTED AT ABOUT
ivay Information Systems. Al Rights.
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> In case shed analysis is not acceptable, then update failure classification to “yet to be classified”
and case will be returned to shed.

Update Line Failure @
Defect Type Select v Occurrence On 15/10/2023 22:21 x| Loco Unit Single  Multi Last Visit: IOH- 04/10/2023 - ELS/AQE

Loco Type Service Base Shed Major Sch. Sch.Done On Sch.Done At Minor Sch. Sch.Done On Sch.Done At T Done on Ti Done At

31098 WAGSOH Select v AQE H v 04/10/2023 5 LS/AQE v v 02/06/2023 [ ELS/AQE v = | Select v

e e i g e

Railways (ZONE) Action
Classification Yet To Be Classified v Failure Responsible
TEST

Zonal Remark The grid is empty|

Analysis Completed @ Analysis Not Required

> Click on Save.

Iv. RDSO —( Authority to change failure classification)
Click on “Asset failures” report under “Loco failures” menu
Enter all required filters and click on “Go” button.

SLAM Home (4 Feedback L/Reports 3 Logout smascrs

ntation ™ Loco Failur

Please associate rece
Wanaging Asset Failure(ICMS)

oo Loco Kind LocoType  ICMSSubGroup  Equipment Status From. To
= E— = E— o [ [«
12545670910

Tain  Reportedin Major Minor Classification of

Date.

oo No. _Riy(errtorial)_ Secionsin Sectonstn Cls pcke Ll case e
12/ r rews
1 | 081212928 | pnee | 0138iwars NWR/BKN | SsassA | ssA (GPS Last updated at HSR on 05.Dec-2024 08:55:39 Epeislty sim not mapped Crewiloco | o ouy/czse v
o01:24m aris Operation
GPS Last updated on 04-12:24 at T:11 hrs i RTIS Portal
0511212024 ” with Status sother_isues. GPS might havent updated due
2 | 0 | ccosor| 22210mapa R | ww | w (GPS Last updated at MO on 04-Dec-2024 12:10:52 N P Stalling | WRIADI/VTAD Yiew
trouble.
N ey Fe— wwoe | sorou | sy | "VHGHTWITHLOCO KO-3156/38161 (65E) SRV LINO-12 ARRED AT 12:10HES, GVEN LOCO TROUBLE, FINALLY LOCO HARK TR A o lecrvesoresed .
p— “ASSET FAILURE: Train detained at RIG due £ /0 putback. “DURATION: 7:00hrs to 10:30hrs. ‘REP: UP- 1) 700 to 915 for NISTOY, P
T o macu] | SHBP | GHG |G | 7t to ke fr NI, 3730w o 10 FORN/STON e 10200 o TP, O 11055050615 o e
i BO/SEBD 2)9:30hrs to :40hrs for BCN/DKGN, 3)8:00hrs to 10:00hvs for N/E, 4)815hrs to 9:4Shrs for N/E, 58:15hrs to 10:00hrs to KRL. patos
ovizi0e ASSET FALURE: provided by RIG lobby: to7:15hrs. "REP: 1)7/0-00:45hrs to KDTR for N/ SP, 2)T/0- Crewiloco
w :
o T el s it i Md 00:45hrs to PUSE for BRN/JSWT, 3)T/0-3:15hrs to MIV for N/PHEC. Operation | SECR/R/BUE e
ASSET FAILURE: The fllowing T-0 not provided by PND lobby = 1) T/0 19:00 hrs (02 SET UP AND DN) 2) /0 21:00 hrs (02 SET) pilot to
22024 MBPJ. 3) T/0 2145 s (02 st) pilot to MERJ. 4) T/0 00:15 hrs (02 set) pilot to CLE. 5) T/0 1:00 hs plot to MEPJ. 6) T/0 1:00 hrs pilot Crewiloco
v - R
€| “orcop | RV |31eIwAGH SECR/BSP | USLCLE | PO "o CLE “DURATION : 19:00 hrs to 23:55 hrs. "REP  UP and DN trains movement hamperd badiy. N/MBPJ detained at PND, N/HSPG shut Operation | SECR/R/BUAE R
down at VKR, BTPN/KUR shut down at JTI.
T rew/Loco
7| Pt | echw [sesnarwaconc ECRISP) | MNESHC | BHB CREW DEWANDED RN FERT AT BHE AT 00.40 FOR 02:50 CREW PROVIDED 03:30 IC FALLED. Govitece |wewmmmon e
2871172024 T Nt [No Unusual oceurance reported in Loco. Wronglylogged by Traffc/wrongly T
Wap /A : o : NER/IZN/IZN
o | B ecaw | 2276w NWR/AI w CLOSE remark : GPS Last updated at on null ORG remark : LOCO IS REPORTING, P sl oo™ | e/ view|
2172024 Trffic/wrongly
5 | Tt | ecw | 23stormacsT NER/ES aul (CLOSE remark : GPS Last updated at GODX on 26-Sep-2024 17:26:32 ORG remark : SWITCHED_OFF felor® |NER/LN/GOOE Yiew
2172024 T PSR - Traffic/wrongly |
o T [ | | e Fre— o 0 o vomr] e
2172024 Taffic/vrongly
1| TR | ecw | 22mssiwapa ECORMKUR PURI CLOSE remark : GPS Last updated at PURI on 27-Nov-2024 14:57:29 ORG remark : LOCO IS REPORTING elorene | essnprsace e
12| IR ecrw | z9saiwans l SER/KGP o CLOSE remark : GPS Last updated at HWH on 27-Nov-2024 14:57:06 ORG remark : ECRW i s(R/xGwsR(E] M‘
T I Traffic/wrongy |
13| IR | ecrw | 22601 1waps ECRIONR PPTA CLOSE remark : S Last updated at RKL on 27-Nov-2024 04:50:59 ORG remark : ECRW. s VP Yiew
w20 Trafic/wrongly
10| TR ecrw | 226371waps SER/KGP o (CLOSE remark : GPS Last updated at HWH on 27-Nov-2024 14:57:45 ORG remark : LOCO IS REPORTING ererene | es/ypsace Ve

»  Report shall display all the finalised asset failures by Zone, for the period selected.
> Click on “View” link to review the case and further update, if required.

> For re-opening the case again for investigation go to “Rly(RDSO)Action” tab.
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« C % sl MPREPROD/L 1d=320228 Q % 4 2

ﬂ SLAM T —

Administration - Implementation = Loco Failure User Management ~

Please associate recently added HRPT equipment with

Update Line Failure ®
Detect Type R v Occurrence on 0511212024 1453 o Loco Unit #SingleCMull Last visit: Ti- 021212024 - TSIPRYS

Lo e Service Base Shed Major Sh. Seh.Done On Sch.oone At Minor Sh. Sch.ene On Sch.one At T Done on TiDone At

30014 WaPS v azee v 14032023 |73 v v 141020245 v - o s <

e e e L

Railways (RDSO) Action

RDSO Remarks for Re-open the case

D
=)

> Enter remarks and Click on “Case Re-open”.
»  User receives save successful message.
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V.  Railway Board:
Railway board has given the Authority to change failure classification.

Click on “Failure update” menu

! Software For Loco Asset Management - SLAM 2
'
. s ror . - « T s

o

2

2

‘Shed Location Off

> Select date range and click on “go”
> List of all finalised asset failure data shall be displayed.

! Software For Loco Asset Management - SLAM

. O Loco Failure
* From{ o Date] I G0 ]
how 15+ eni
L SNo. LocoNo ICMSFid DateofOcc. FailureCode Zone Div  Remarks
NG ROOM Th 325 CREN DETALS- L GOPAL PATELIOMEDA4) ALP- SAMARJEET SIGHLOIME45) TWHEETHA LAL MEENAGAME?S18) INTIALLY TRAN ARRVED AT LNE NG, 1 DUE TO

+ e TRAIN- GPHK/MOCC 32650, CREW BOOKED FROM RUN o
1 e o B e DFCC  WOFC  TROUBLEIN POWER (ONE BOGGIE OF POWER WAS ISOLATED) CREW DENIED TO TOOK CHARGE AS PER TLC GIME ORDER LATER DUSCUSSED WITH DEPUTYAND PCR, PONER INTERCPETION WAS PLANNED ON LINE NO-2A CREW AGREED TO TAKE.
(CHARGE AND SIGNAL WAS GIVEN FOR LINE NO. 2A BUT Shvi GOPAL PATEL DENIED AND ARGU

- 202006 oo o
2 s oo D aw R o

O Locomotives Allotment History

> User can update loco classification by selecting suitable classification if required and Click on
“update” for saving the modified classification.

> Message ‘online defect ...... is to be updated with Loco classification. Are you sure?” will display,
press OK.

> Message ‘ICMS failure ...... has been successfully updated with Loco’ will display.
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